
DISTRICT SECRETARIAT OF EDUCATION
-SED-

Bogotá 28th of March 2014



A commitment for life, a commitment of the city

Building citizenship through processes of 

transformation, empowerment and 

mobilization
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What are the realities to transform?

Apathy about participation

Hierarchical power relations

School practices limited to the classroom

Descontextualizacion of the school territory

Motivating the transformation of realities



What do we do?

Comunidad

Facilitar  nuevas 
metodologías,  

prácticas y 
escenarios de 
aprendizaje.

Construcción conjunta 
de convivencia, a través 

del  manejos de los 
conflictos y la lucha 

contra todas las formas 
de violencia

Empoderar sujetos que 
a través de  distintas 

formas de participación 
y movilización 

desarrollan capacidades 
ciudadanas.

Feel part

Be part

Take part



What do we provide through these commitments?

Revitalization of 
the facilitators’ 

networks

• Participation for learning: 
“Bogotá Ciudad Universitaria”, “Somos generación de Paz”, 

SIMONU

• School governance

• INCITAR path

• Modelling facilitators’ 
networks

• Zonal PIECC



Prezi: http://prezi.com/w4kxi37eox34/ruta-para-facilitadoresas/

Capsula: http://www.youtube.com/watch?v=HA-GO0Sv3Sk&feature=share&list=UUtp76jfM0lObnnn-gmYeTRQ&index=1

http://prezi.com/w4kxi37eox34/ruta-para-facilitadoresas/
http://www.youtube.com/watch?v=HA-GO0Sv3Sk&feature=share&list=UUtp76jfM0lObnnn-gmYeTRQ&index=1


Thought and thinking ourselves: the 

subject as protagonist in his/her 

transformation

Recognize and value individual and collective capabilities to strengthen the ideas of 
transformation.

http://sedlocal.sedbogota.edu.co/index.php?option=com_content&view=article&id=2528:estudiantes-plantearon-reflexiones-y-propuestas-para-una-bogota-ciudad-universitaria-&catid=27:morral-de-noticias&Itemid=112
http://sedlocal.sedbogota.edu.co/index.php?option=com_content&view=article&id=2528:estudiantes-plantearon-reflexiones-y-propuestas-para-una-bogota-ciudad-universitaria-&catid=27:morral-de-noticias&Itemid=112
https://www.youtube.com/watch?feature=player_embedded&v=Cg8BQWlsv9M
https://www.youtube.com/watch?feature=player_embedded&v=Cg8BQWlsv9M


We build spaces for sharing knowledge in which we recognize how attributes and
capabilities of other people and other ways of living enrich the construction of
citizenship.

Knowledge dialogue: the power to build and 
transform together, POWER WITH

http://incitar2012.blogspot.com/
http://incitar2012.blogspot.com/
http://incitar3066.blogspot.com/p/incitar.html
http://incitar3066.blogspot.com/p/incitar.html
https://www.youtube.com/watch?feature=player_embedded&v=pQih_3uVcHA
https://www.youtube.com/watch?feature=player_embedded&v=pQih_3uVcHA


Prioritize actions that enhance the mobilization and empowerment of communities

in a sustainable manner over time.

Transforming realities: the power to change, 
POWER TO

https://www.youtube.com/watch?feature=player_embedded&v=pwLPBVFo3i4
https://www.youtube.com/watch?feature=player_embedded&v=pwLPBVFo3i4


We reconstruct the historical memory of experience, taking into account the
experiences and lessons that have contributed to greater understanding and
practice of the proposed transformation.

Reconstructing knowledge: the power to learn
and share



Individual 
Dimension

Systemic Dimension

Societal Dimension

What have we learned along the way?

Participatory learning 
methodologies

Recognition of the skills, motivations, attitudes 
and interests of the facilitators

Collective action based on the 
territorial reality



Individual
Dimension

Systemic Dimension

Societal Dimension

Challenges

Positioning thematic agendas and 
interests of the network of 

facilitators and their 6 central 
teams

Consolidation of the experiential path of INCITAR 
by facilitators

Consolidating participation 
experiences for nationally and 

internationally recognized learning 
(SIMONU)



Critical and active citizenship, able to transfor realities 
according to their dreams, desires and expectations

Thank you!





Citizenship, civic

coexistence and territory

A commitment for life, a commitment of the city
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What are the realities to transform?

Relations of domination – Discrimination and violence

Isolation of the territory and the school – Focussing policing of safety –
disjointed and undocumented management

Separation of school counselling and comprehensive training –
Resources are not integrated – supports are not territorialized

Lack of information to take public policy decisions in territories and 
environments. 

Lack of a comprehensive strategy to guarantee, restore and promote 
rights and the promotion of citizenship.



What do we do?

Comunidad

Facilitar  nuevas 
metodologías,  

prácticas y 
escenarios de 
aprendizaje.

Construcción conjunta 
de convivencia, a través 

del  manejos de los 
conflictos y la lucha 

contra todas las formas 
de violencia

Empoderar sujetos que 
a través de  distintas 

formas de participación 
y movilización 

desarrollan capacidades 
ciudadanas.

Attention

Training

Protection



Transformation of relations in the territory

Training

Prevention

Protection
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What do we provide through these commitments?



What do we provide through these commitments?

Transformation 
of relations in 
the territory

• Attention to 
critical situations
• Anti-bullying 
strategy
• Interinstitucional 
management

•PIECC – INCITAR
• Care and self-care

• Guidelines and 
manuals on civic 

coexistence
• Facilitators’ network
• Generation of Peace

• Research on school
environments
• Warning system –
bulletins
• School climate 
survey

• Toolbox
• Reflection on 
the role of the 
school counsellor
• Professional 
training in 
psychosocial risks



Convenio U. Andes – SED 
Programa de formación profesional a orientadores

SPECIALIZED INDUCTION AND STRENGTHENING OF THE ROLE OF SCHOOL 
COUNSELLORS

infografia_orientadores_alta.mpg
infografia_orientadores_alta.mpg


Implementation of care and self-care strategies

LOCALITY # OF NEW COUNSELLORS LOCALITY # OF NEW COUNSELLORS

ANTONIO NARIÑO 2 LA CANDELARIA 1

BARRIOS UNIDOS 1 LOS MARTIRES 3

BOSA 23 PUENTE ARANDA 2

CHAPINERO 1 RAFAEL URIBE 4

CIUDAD BOLIVAR 19 SAN CRISTOBAL 11

ENGATIVA 9 SUBA 12

FONTIBON 1 TUNJUELITO 13

KENNEDY 24 USME 9

Total 135



Paths of comprehensive care

District Committee on 
Civic Coexistence and 

School Safety



SPECIALIZED MODULES:

• Abuse and violence
• Accidents
• Pregnancy
• Educational needs
• Substance-use
• Suicidal behavious
• Drop-outs

Survey on School Climate and Victimization 2013

Encuesta.pptx
Encuesta.pptx


COMMUNICATION AND DISSEMINATION

Survey on School Climate and Victimization 2013
Convened by SED – Secretariat of Culture, Recreation and Sport –

Secretariat of Women – Francisco José de Caldas University

612 
SCHOOLS

124,209
STUDENTS

322 Public schools
85,699 
Students

195 Private schools
25,652 
Students

70 Schools with 
contracted 
enrollment

9,108 
Students

25 Concession 
schools

3,750 
Students

PHASE 6: Presentation and 
delivery of results

PHASE 5: Analysis of results

PHASE 4: Data processing

PHASE 3: Data collection / 24th 
OCTOBER – 12th NOVEMBER

PHASE 2: Socialization with 
schools

PHASE 1: Survey design

Mar/14

Feb/14



Sample in each school 
and area
• In public schools 22 students were randomly

selected from each grade between 6th and
11th grade. In private schools 25 students
from each grade.

• A total of 118,000 students were surveyed,
representing the 568,000 students in public
and private schools in these grades.

• Of all of the surveys, 86,500 were of public
schools, representing 377,000 students, and
31,400 surveys were in private schools,
representing 191,000 students.

• According to the calculations of SED, the
private sector accounts for 34% of the
education offered in these educational
degrees.

• The sample characteristics for each situation
can be seen in the table on the right.

Details of the sample by school and their representation in
each area. Total estimated number of students per grade for
each type of school

Grade
CONCESI

ÓN
PUBLIC

PRIVAT
E

PRIVAD
O 

CONVEN
IO

6 3,431 75,806 26,584 4,067

7 3,436 71,031 25,987 3,915

8 4,114 65,345 25,735 4,051

9 3,756 60,213 25,150 3,674

10 3,041 58,190 24,550 3,163

11 2,484 48,588 21,857 3,185

Total 20,262 379,173 149,863 22,054



GEO-REFERENCING



REAL-TIME VIEW OF EVENTS IN SCHOOLS



MONITORING OF CASES



Individual
Dimension

Systemic Dimension

Societal Dimension

What have we learned along the way?

The invisibility and normalization of discrimination
make necessary the establishment of indicators for
detection and monitoring.

The development of citizenship capabilities and
academic performance require a favourable school
climate. Strategies need to be designed to impact
factors of school climate.

The construction of civic coexistence
requires that educational processes
transcend the school, into the environment
and the territory. Working with families is
fundamental.



Individual
Dimension

Systemic Dimension

Societal Dimension

Challenges

1. Consolidation of monitoring and follow-up indicators to
reduce and progressively eliminate the factors that cause
segregation.

2. Consolidate the training of counsellors in the city.

1. Social networks between the schools and the
environment must be strengthened. Deepen work with
families and businesses.
2. Deepen existing capacities in schools. School counselling
tools for conflict transformation: routes and modules.

1. Consolidate the use of Warning Systems
in all schools in the city.
2. Spread information to schools for the
formation of public policies that transform
relations that generate violence.



Critical and active citizenship, able to transfor realities 
according to their dreams, desires and expectations

Thank you!


